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STC Canada West Coast   September 2009   Executive Meeting Minutes


	Executive Meeting Minutes
Chair: Eagranie Yuh

Recorder: Tracey Martinsen

Date and time:
Sept 9, 2009, 7:00 – 9:00 pm

Place: 
Cyberscribe Solutions

470 Kingsway, #104

Vancouver, BC


	Attendees

Eagranie Yuh (President)

Catherine Kerr (Vice President)

Susan Patch (Past President)

Helen Glavina (Treasurer)

Tracey Martinsen (Secretary)

Liessi Häussler

Takuro Ishikawa

Heather Sommerville

Marika Piehler

Pam Drucker

Lois Patterson

Mary Metzger

Rob Hughes

Jeff Rabinovitch




ACTIONS

· ALL VOLUNTEERS

· Register for September 15 meeting

· Verify that you have expression engine access (www.stcwestcoast.ca/swc) and email Tracey by Friday if you don’t secretary@stcwestcoast.ca (wiki, forum)

· LOIS

· Confirm http://www.stcwestcoast.ca/swc is the right address to access the wiki

· JEFF

· Recommend lawyer friend who works with non-profits to Tracey.

· CATHERINE

· Follow up on dir ins through Volunteer Vancouver

· EAGRANIE

· Investigate getting us invites on ning

· Report result of lawyer conversation and vote to members

· TRACEY

· Set up a forum on this issue, making clear that the exec will decide this but we are interested in what people think

Introductions
· Eagranie: President, currently working in instructional design on a food safety course. 

· Mary: new to tech writing, will help Tony with the newsletters. Packt Publishers will send Mary books to review, and we would get referral commissions of 10-12% for click throughs.

· Liessi: Cyberscribe celebrating their 10th anniversary in techcom field, big supporters of STC-CWC, common goals of raising profile of techcom and benefits/purposes. Runs TechPubs.
· Rob: Currently with Sierra Wireless, always involved with STC, attached to this chapter, proud. Challenging time for STC, helping out. History with newsletter, Julia Broderick Scholarship

· Marika: Techwriter 14 years, in Vancouver for 5 years. CWC photographer.
· Heather: Long time involvement, techwriter for 20 years. Volunteer coordinator for STC-CWC. Backup on programs. Social and professional contacts.

· Helen: Recruited by Heather. Some training in accounting, our new Treasurer
· Pam: Member for five years, in Boston previously. Did competition solo for years, now works with Liessi on this. Also backup for Programs.
· Jeff: Used to teach high school, also working on Programs.
· Catherine: VP. Catherine is interested in virtual chapters especially. Helped with volunteer lunch, administrates Linked In group. Feels she knows more about managing and people than tech writing in particular. Preparing to take on President’s role next year.

· Susan: Wants to stay connected to the chapter, see things through. Enjoys watching the evolution of virtual meetings, etc. As Past Treasurer, is interested in the mess at Head Office but is reluctant to give more money to the international body. 
· Tracey: Wiki gardener, forum gardener, Secretary. STC has provided opportunities over the years, but most loyalty is local. Concerned that if we don’t help out STC then it will collapse, and we have nothing planned to replace it.
· Tak: Experience in Instructional and Info design. Tak has been in Vancouver for 1.5 years. Tak believes in supporting organizations that give value. Tak works with Programs.
· Lois: Enjoys the meetings. Lois is preparing for a conference with a presentation on ways to make tech writers valued for TechComUK.
Competition Report (Liessi & Pam)
· Purpose of competition was to promote STC. Fourteen interns came through the office and had a big impact with fresh ideas. 
· We are seeing submissions for TechPubs with money and this could be the dawn of a new era.

· Competition awards will be recognized at January holiday party.
Directors’ Insurance
· We need Director’s insurance for the five exec (PP, Pres, VP, Sec, Treas).

State of the STC

· STC is in deep financial trouble. Bad investments, bad accounting practices, too much reliance on decisions that took a beating as a result of the recession.

· STC has been using cash-based accounting, not accruals.

· To cope, STC is asking for zero budget events and remittances. We are a non-profit in BC, which supercedes STC’s request to return the extra cash. We are an affiliate of STC (which is also superceded by our BC status).

· Chapter pass-throughs have been suspended until the situation improves. We have not submitted a budget yet, though we will.

· Canadian chapters are talking about whether to become something different. Do we want to break off and start STC Canada? Most people felt it would be too difficult – no capital, no infrastructure, couldn’t use the name. It would be a very different model and we could not build brand recognition very easily. Also, nobody has stepped forward to lead this effort.
· Reasons to not send them our money: We do not get a lot of benefits or breaks from our affiliation. We pay extra postage for journals, no dir ins coverage although their literature says otherwise, no health or work insurance or similar available to international members, no Canadian job postings, no representation in salary surveys.
· Membership fees go up next year, which shifts the burden of demonstrating the value to the chapters. How can we as a chapter demonstrate more value to the members?
· Canadian chapters are 10% of the membership and are considering a loan of part of our surplus to the STC. (The STC is suggesting we remit our entire surplus, but we are not planning to do that,) It has been suggested that our chapter give $5,000? Others would give amounts as well, to help the effort. Currently, the STC for all its flaws, does over some basic structure and we do not have an alternative.
· See the IABA for an example of a younger organization with a truly international outlook. For the STC, outside of the US, you can’t do bank transfers, etc. This was an early sign that the STC was not truly “international”
· There is a ning site that is a giant forum on this subject, you need an invite to join. We will post on our own forum about this as well
· In November we will start by asking for donations at meetings– although November may be reconsidered because of being our AGM.

MOTION by Eagranie, SECONDED by Helen
Subject to the advice of a lawyer, and assuming we have the ability to make this decision, the chapter will lend the STC a maximum of $5000 CDN at a rate of interest to be decided, to be repaid within a timeframe to be decided by the STC CWC Exec.
For: 10 (Eagranie, Catherine, Tracey, Susan, Helen, Tak, Heather, Marika, Rob, Jeff)

Against: 2 (Pam and Lois)
Abstentions: 0 , Absent: 2 (Mary and Liessi)

MOTION PASSED.

Chapter Goals for 2010
· Strategic plan is done, Eagranie will post on wiki soon. Theme is “Building Community” which is topical as we don’t know what kind of support it out there. Could be interpreted in many ways: social media, coming to meetings, etc.

· Eagranie urges everyone to take their great ideas and run with it. Anyone who shows initiative will find support.
· In end of March, Eagranie wants us to build our brand with a Vancouver-centered event, by hosting a large technology meetup. Invite similar groups to ours, such as venue-E, Third Tuesday, HTCE, etc. All these groups will come together and have a user-driven program such as pecha kucha, short presentations (like “Interesting Vancouver” sessions of 3 minutes or ten minutes), or progressions. Note: Our invitees here are special interest groups, no dues-paying members. Could be a fundraiser. Could sell vendor space. Could be a membership drive.
· We should create and host standard slideshows/slideshares to promote STC CWC:

· Why Join the STC (esp. for schools)
· Why Should I Hire a Technical Writer? (esp for business, or as part of a sponsorship campaign)

· Could leverage off existing materials from head office, but we want them to be personalized to local interests
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